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School  Reorganization  QUI  '* 

In  keeping  with  current  reorganization  developments  at  Boulder  River  School  and 
Hospital,  the  school  program  has  undergone  reshaping  to  better  serve  the  residents 
and  their  educational  needs.  The  proposal  for  this  reorganization  was  written  up 
by  Walt  Williams,  Title  I  Training  Supervisor  at  the. school.  The  program  is  being 
utilized  at  the  present  time. 

Objectives 

-The  school  reorganization  attends  to  the  following  objectives:- 

1)  Establishment  of  uniform  admission  criteria 

2)  Development  of  reliable  methods  by  which  to  measure  academic  progress 

3)  Increasing  the  mean  duration  of  instruction  per  student  (according  to 
teacher  data,  32.  minutes  of  instruction  were  completed  for  each  student 
per  day  before  reorganization) 

4)  Increasing  the  completion  of  scheduled  teaching  sessions  (according  to 
teacher  data,  60%  of  the  tota]  scheduled  teaching  sessions  were  completed 
before  reorganization) 

5)  Coordination  of  academic  training  with  self-help  skill  and  independent 
living  skills  training 

Admissions  Criteria 

Uniform,  admissions  criteria  have  been  established  according  to  a  list  of  Academ- 
ic Training  Center  (ATC)  prerequisites .  Each  resident  must  pass  these  prerequisites 
before  he- is  considered  eligible  to  attend  the  Academic  Training  Center,  The  pre- 
requisites include  the  following: 

1)  Knowledge  of  basic  self-help  skills  --gating,  toileting,  bathing, 
toothbrushing,  and  dressing 

2)  Basic  speech 

3)  Compliance 

4)  Adaptive  behaviors 

Eligibility  is  established  from  individual  IDB  (Individual  Data  Base)  data. 
Those  residents  meeting  the  basic  ATC  prerequisites  ««e  eligible  for  academic  train- 
ing. This  group  then  undergoes  a  pretest  on  skills  necessary  for  independent 
living-;  ■ skill  deficiencies  of  the  eligible  population  .as  -measured  by- this  test  com- 
pose'the  curriculum.  The  test-- also  defines  the  above  pre.requ-isites.  Finally, 
eligible  residents  are' assigned  to  one  of  -  four  stxiatetmred  program:  areas-?  pre-school, 
functional  academics,  a  special  training  unit  or  an  intensive,  training  program. 
Twenty  homogeneous  (in  proficiency  level  and  in  aga)  Title  I  residents  meeting  pre- 
requisites went  to  the  pre^-sehools;  fifty  homogeneotts-,  eligible  residents  were 
assigned  to-  functional  academics^; :  fourteen,  deaf  residents  now  attend  a  special 
training  unit  for  deaf  students ;;  remaining  eligible  students  have  been  organized  into 
homogeneous  groupings  to  be  included  within  the  Aeademie  Training  Centaar  when  space 
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is  available. 

Program  Structure 

Th©  Pre-School  is  staffed -by  two  teachers --.who  handle,  fiva  students  at  a  time^ 
Language,  math,  reading,  coamunications.,  physical -.education -and  following  directions 
are  taught  within  1  1/2-hour,  departmentali2ed....teaching  systems »   (See  Flow  Chart). 

Flow.- Chart.  -  PRE-SCHOOL 
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Five ' teachers  staff  Functional  Academics,  each  working  .with  groups  of  five 
students  in  30-minute  time  slots =  The  classes  are  divided  into  subjects  —  reading, 
math,  communications,  language  and  physical  educationo  -To  qualify  as  a  student  in 
Functional  Academics,  residents  ■.must  pass  ATC  prerequisites  and  the  Pre-School 
curriculum o   (Note  Flow  Chart) o 


Flow  Chart  -  FUNCTIONAL  ACADEMICS 
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One  teacher  presently  handles  the  Special  Teaching  Efnit  for  fourteen  deaf  stu- 
dents, who  are  grouped  into  Pre^School  and  Functional  Academic  programs „  There  are 
no  non-ambulatory  students  at  the.  present' time,  but  they  will  also  be  included  in 
programs  under-- a  special  teaching  unit. 


The  Intensive.  Training  Program  serves  two  purposes? 

1)  To  give  programmed  multimedia  training  to  students  with  academic'' difficulties 
in  the-  regular  classroom 

2)  To  provide  instruction  in  specific  areas  to  -those  residents  scheduled  for 
immediate  placement ^  or  selected  residents  on  the  Academic  Training  Center 
waiting  list 

Organization 

The  Academic  Training  Center  is  organized  into  morning  and  afternoon  groups »  In 
the  morning,  one  group  of  students  receives'  two  hours  of  academic  training  and  one- 
half  hour  of  physical  education,.  After  lunch,  Pre-School  students  from  the  morning 
groups  receive  self-help  skill  training  in  their  cottages;  Functional  Academic 
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students  from  the  morning  group  receive  training  in  independent  living  skills  in  one 
of  the  following  ways : 

-Cottage  12  students- receive  three-. hours-. .of  training  in  their 

cottage 
-non-Cottage  12  students  receive  1  1/2  hours  training  at  the 

Living  Skills  Center  (to  be  explained  at  the  end  of  this  article) 

The  afternoon  group  receives  the  same  amount  of  training  as  the  morning  group,  but  in 
reverse  order.   (See  the  Organizational  Diagram) , 
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*  The  Special  Training  Unit  for  deaf  and  non-ambulatory  students 
is  not  included  in  the  above  diagram. 


Data  from  the  following  areas  of  previous  academic  programs  will  be  compared 
with  the  data  collected  following  reorganization  to  determine  any  changes  in  program 
effectiveness . 


1)  Mean  duration  of  training  received  per  student 


4o o oReorganization 

2)  Percentage  of  scheduled  sessions  completed 

3)  Skill  level  of  students  enrolled 

Individual  students  are.  evaluated  on  a  weekly-i3asis?".tQ -measure  acquisition  level. 
Each  s  tudent- receives  ■■  testing  on.  a- specified-,  objective,  .using-. the  same-testing  pro- 
cedure as  in  the  pretest. 

Living  Skills  Center 

Although  presently  not  in  operation,  the  Living  Skills  Center  will  allow  the 
participation  of  residents  not  eligible  for  Title  I  BEEP  programs  to  learn  independent 
living  skills  such  as  cooking,  clothing  care,  house  cleaning,  telephone  use,  shopping, 
traveling  skills,  health,  safety  and  leisure  time  activities,.  The  Living  Skills 
Center  will  be  located  on  the-  grounds  in  a  cabin,-  with'  a'  teacher  to  manage  the  cabin 
and  teach  residents  independent' 'living  skills.  ■  An  aide' will  involve  residents  in 
leisure  time  programs,  and  help  to  manage  the  cabin. 

Twenty  to  twenty-five  residents  will  be  chosen  from  the  school  academic  programs. 
These  will  be  grouped  homogeneously  (with  regard  to  proficiency  level  and  age)  in 
groups  of  five  or  six  residents.  Each  group  will  be  involved  in  1  1/2  hours  of 

training  in  the  Living  Skills  cabinK^ —  two  groups  in  the  morning,  and  two  in  the 
afternoon.  In  each  group,  one  or  two  students  at  a  time' will  be  trained  in  living 
skills  techniques  while  the  remaining  three  or  four  will  be  involved  in  activities 
initiated  by  the  aide. 

Evaluation  will'  be  .established'  as-  baselinsKdata. .a£e''-.taken'.on'  each'  resident  for 
each  skill-  area,  and  skill  acquisition  will  be  rgauged.byrweekly  progress  checks 
given  by  the  teacher.   (See  Flow  Chart  below). 
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